&
ASHLAND MIDDLE SCHOOL

Site Council Meeting
December 22, 2022
AMS Library
5:00pm

Minutes:

1) Updates:
2) ISSPs — These were mailed to families Thanksgiving week. Plans were created

for students who did not meet expectations on MCAS tests.

SOS Program — Signs of Suicide Program was delivered to 8" grade students in
December. The program helps identify students in need of support and also helps
students support peers

Holiday Help — The Helping Our Own fund was successful in helping over 90
families this holiday season. The Shop with a Cop event was a huge success on
12/15

Equity Team work — This group was formed this year as part of the DEI
initiative at the middle school. This team led a PD activity during the last faculty
meeting.

Safety Update — The Safety Team met in December. Recent safety drills were
reviewed and the group discussed lessons learned from the drills.

3) Budget: Discussed were: timing, process, and staffing.
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